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Objectives
 Participants will use their knowledge of differentiated 

instruction and FAIR to review core programs as related 
to student needs.

 Participants will identify instructional and web-based 
resources available to supplement data-driven 
instruction.

 Participants will plan explicit lessons to meet student 
needs based on FAIR data. 
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Essential Question
How can knowledge of FAIR instructional implications and 
the Core Intervention Reading Program be used to impact 
teacher lesson planning and delivery?

http://www.google.com/imgres?imgurl=http://chroniclingthecuse.files.wordpress.com/2009/03/question_mark_naught101_011.jpg&imgrefurl=http://chroniclingthecuse.wordpress.com/2009/03/&usg=__IODkG015BfuXfPvEG3JZU-lOl9k=&h=499&w=499&sz=33&hl=en&start=13&itbs=1&tbnid=pAMpZoMA0KXfwM:&tbnh=130&tbnw=130&prev=/images?q=question&hl=en&safe=active&gbv=2&tbs=isch:1�
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Song Reflection
 Waiting on the World to Change

 I’m Hot and I’m Cold

 Walking on Sunshine: and Don’t You Feel Good!

 I’m the Magnificent
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Program Specific Review
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Effective Reading Programs…
Effective reading programs aid the teacher in guiding
students to generalize skills in order to build a foundation 
for their learning.  By understanding and using the 
resources, as well as using your professional judgment 
based on student data, we will discuss how you can 
effectively move your students toward the goal of 
increased reading achievement.

Foundations for Reading Research,  2000
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Program Specific Review
 Choose one of the instructional focus areas that you 

identified yesterday. 

 Track that focus over a 9-week period using the 
pacing guide and teacher edition respective to the 
program taught, (Jamestown, Language, Voyager, or 
Edge).

 Use the table to report your findings (Handout 1).
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What? 
(Instructional 
Focus/Skill)

When?
(Pacing Guide)

How?
(Pacing Guide and 
Teacher Edition)

Now What?
(Planning for 
Instruction)
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Under the “What” column, write the instructional 
focus you have chosen.
 Fluency
 Comprehension
 Vocabulary
 Phonics
Morphology
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 Use the pacing guide to track when your selected 
instructional focus is Initially taught (1st time it is 
introduced). 

 Tally how many times this focus is Applied (when it is 
reviewed or applied).
 Example: 

 Initially taught: 

 Applied: 
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 Under the “How” column, record how the instructional 
focus is addressed using your pacing guides and 
programs.
 Does the pacing guide refer you to a supplemental 

program?

 Does the pacing guide refer you to your core program?

 Does the pacing guide refer you to specific strategies?

 How do your teacher editions recommend the teaching of 
your chosen focus or skill?

12



13

What are the gaps 
between your reading 
programs and your 
student needs?

How and where can you 
incorporate what is 
missing into your reading 
block?

What instructional 
practices will you 
incorporate to address 
these gaps?
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Effective Reading Programs…
Effective reading programs aid the teacher in guiding
students to generalize skills in order to build a foundation 
for their learning.  By understanding and using the 
resources, as well as using your professional judgment 
based on student data, we will discuss how you can 
effectively move your students toward the goal of 
increased reading achievement.

Foundations for Reading Research,  2000
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Your chance to explore 
resources…

You have been chosen for a very important mission! If 
you choose to do it, you must gather a group of friends 
and travel on a tour through the following websites. 
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Explicit  
Instruction
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TEACHER RESPONSIBILITY

STUDENT RESPONSIBILITY

Explicit Instruction

Guided 
Instruction

“I do it”

“We do it”

“You do it 
together”

Collaborative

Independent “You do it
alone”

A Structure for Instruction that Works
© Fisher & Frey, 2006
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Remember…

If explicit instruction exists, then it is clear 

that there is evidence of direct teaching of 

reading skills and strategies.
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“I DO”…Explicit Instruction
 Modeled Instruction

 Select examples aligned with guided practice, independent 
practice, and assessment.

 Demonstrate how to complete examples step by step.
 Verbalize thinking:
 teacher Think Aloud
 forming mental pictures
 connecting information to prior knowledge
 creating analogies
 clarifying confusing points
 making/revising predictions
 Reciprocal Teaching
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“WE DO”… Guided Practice
Format:

 collaborative structures

 cooperative learning groups

 cooperative pairs

working individually with a student
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Guided Practice
Teacher Behaviors Student Behaviors
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“WE DO”… Feedback
Monitor Learning or Check for Understanding
Thumbs Up/Down/Middle
White Board Responses
Response Cards
Student Accountable Talk
Journal Responses
Cornell Notes Summaries
Board Races
Exit Tickets
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“YOU DO”… Independent 
Practice

Through Independent Practice, students have a 
chance to reinforce skills and synthesize their 
new knowledge by completing a task on their 
own away from the teacher’s guidance.
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Independent Practice is not…

 Independent work immediately after explicit 
instruction

 Students working on assignment without prior 
instruction

 Summative assessment

Work unrelated to the learning objective
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What does it look like?
 Writing Activity

 Journal

 Learning Logs

 Short Response

 Essay

 Raft

 Venn-Diagram

Summarize

Compare/Contrast

Cornell Notes

Gist

Concept Maps

QAR

The Most Important Thing
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Independent
Teacher Behaviors Student Behaviors
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•Applies learning
•Practices
•Problem solves
•Approximates
•Self-corrects
•Takes charge

•Scaffolds
•Validates
•Teach as needed
•Evaluates
•Observes
•Encourages
•Clarifies
•Confirms
•Coaches
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Empowering Teachers Routine
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Empowering Teachers
Pattern Puzzle
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Handout 3
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ET Routines and Core 
Intervention Reading Programs
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Chalk 
Talk

How can your knowledge of 
FAIR instructional 
implications and Core 
Intervention Reading 
Program be used to impact 
teacher lesson planning and 
delivery?
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Home Learning
After learning about Florida’s 
Formula for Reading Success, 
FAIR, Explicit Instruction and the 
Core Intervention Reading 
Programs, generate a list of ideas 
that are components of an 
effective reading classroom. 



References
 Foundations of Reading Research

 Just Read, Florida! 
 www.justreadflorida.com/learn

 Florida Center for Reading Research (FCRR)
 www.fcrr.org

 Florida Online Reading Professional Development
 http://forpd.ucf.edu

36

http://www.justreadflorida.com/learn�
http://www.fcrr.org/�
http://forpd.ucf.edu/�

	Using Data to Drive Small Group Instruction
	��Darliny Gonzalez�Jennifer Escandell�Using Data to Drive Small Group Instruction�Differentiated Accountability�Region 5
	Objectives
	Essential Question
	Song Reflection
	Slide Number 6
	Effective Reading Programs…
	Program Specific Review
	Slide Number 9
	What?
	When?
	How?
	Now What?
	Effective Reading Programs…
	Slide Number 15
	Your chance to explore resources…
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Remember…
	“I DO”…Explicit Instruction
	“WE DO”… Guided Practice
	Guided Practice��Teacher Behaviors				Student Behaviors
	“WE DO”… Feedback
	“YOU DO”… Independent Practice
	Independent Practice is not…
	What does it look like? 
	Independent
	Slide Number 29
	Empowering Teachers�Pattern Puzzle
	Slide Number 31
	Handout 3
	ET Routines and Core Intervention Reading Programs
	Slide Number 34
	Home Learning
	References

